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foreign customs Inspectors were to be appointed by
the Chinese, It was distinctly stated in the
agreement that these appointments were necessi-
tated by the " impossibility of obtaining customs
house officials with the necessary qualifications as
to probity, vigilance, and knowledge of foreign
languages, required for the enforcement of a close
observance of treaty and custom-house regulations."
A board of three inspectors, one American, one
French, and one British, was appointed. The
system proved successful in Shanghai, and four
years later was extended to all the treaty ports. In
1863, Mr. Robert Hart was appointed Inspector-
General of Customs by the Chinese Government,
and under his long administration the whole cus-
toms service was reorganised. Two facts with
regard to Sir Robert Hart's achievement deserve
notice* From the first he made the service inter-
national. In 1864 it consisted of six English, two
American, one French, and one German official in
charge of coUectorates* In 1912 the executive
branch " included a total of 354, of whom 145 were
English, fourteen American, thirty-two French*
thirty-eight German, sixteen Russian, thirty-three
Japanese, fifty of nine other nationalities, and
twenty-six Chinese/' This international service